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Epiwork 3rd Project meeting

This third project meeting is not only the usual check point of the activities of the project within the
consortium but also, more importantly, as a moment to finalize the integration effort and joint research
among the partners and among the Work Packages, in preparation for the last year of the Project. The
meeting will allow, as the previous years, all partners to provide a summary of the activities
undertaken and the progress of the research activities. As the previous years, we will also have all the
formal moment of the consortium with the Steering committee meeting. Emphasis will be given to the
effort of the Consortium to meet the previous year feedback concerning integration, collaborations and
exploitation of the results.

Preliminary AGENDA
Monday, January 16th
10.00 am Focus meeting on WP5 for scientific and technical issues (WP5 partners)

Discussion of scientific and technical issues: AIBV, ISI, LSHTM, SMI, IGC +

subcontractors
12:00 am Lunch
2: 00 pm : Welcome and Opening of the 3" Epiwork Project Meeting (all partners)
2.15 pm : Review of the agenda, next deadlines, incumbencies and administrative issues.
(moderator A. Vespignani)
3.00 pm: Scientific progress report from WP5 (30 minutes + 10 discussion); include
also dissemination and outreach activities. WP5 administrative and scientific
Issues
-Ronald Smallenburg
3.40 a.m. Scientific progress report from WP6 (30 minutes + 10 discussion); include
also dissemination and outreach activities)
- Olof Nyren
4.20 pm Coffee Break
4.40 pm : Scientific progress report from WP1 (30 minutes + 10 discussion); include
also dissemination and outreach activities)
- Lewi Stone
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5.20 pm:

9.00 pm

9.40 pm

10.20 am

10.50 am:

1:00 pm

3:00 pm

5.00 pm

Scientific progress report from WP2 (30 minutes + 10 discussion); include
also dissemination and outreach activities)
- Speaker to be confirmed

Tuesday. January 17"
Scientific progress report from WP3 + Demo of the Epidemic Marketplace

(30 minutes + 10 discussion); include also dissemination and outreach activities)
- Mario da Silva

Scientific progress report from WP4 + Demo of the Simulator (30 minutes +
10 discussion); include also dissemination and outreach activities)
- Alessandro Vespignani

Coffee break

Integration between the platforms of WP2, WP3, WP4

Integration effort of the project results: I1SI, MPG, FFCUL

Lunch
Discussion on the following points:

e EC project review meeting.

e WP intra-collaborations and integrative assessment

e Preparation the 3 year report (scientific, dissemination/outreach)

Wrap up discussion and timelines before the project review meeting.

WP leaders report a consolidation summary with a SWOT (Strengths,
Weaknesses, Opportunities, and Threats) analysis as emerged from the previous
discussions. To do list and planning for the WP.

End of the meeting



